Mission Statement
To reduce alcohol, tobacco and other drug abuse, violence and other negative behaviors
and improve the lives of all Liberty citizens.

Liberty Alliance for Youth, Inc.
Wednesday, February 11, 2009

1. Welcome
7 attended
2. Review January Board Minutes
Approved as written
3. Financial Report
e Board Decisions: None
4. Strategic Prevention Framework Project
e Sustainability Focus: the ability to maintain the human, social, and material resources
needed to achieve long-term goals for community change. We are doing an excellent
job, but how to continue sustainability:

Case Statement
Key Areas to be Sustained
=  What must be sustained-Coalition
= Resources are required-marketing materials/administrative team/Program Costs
Existing Resources and Termination Dates
2008 Grants were used for Garage sale, Gala, and Golf tournament
Key Strategies to Meet Needs
= Potential Partners-Identify
= Current grants mostly cover materials and speakers
=  Will continue to search for grants that cover staff
* Robert Wood Johnson grant for youth violence
Action Plan
Follow-Up
= Case Statements
» Funding Strategies
Hat day-Bill
Went well, received $63.16 for LAFYI
Café Press — Amy
Change for Change-logo from Mallory
Will talk with businesses about safety of containers at night
Green Saver-Kathleen
Will check on

5. Current Programs
e Annual Meeting

Date: April 1

Location: Health center — Kathleen

Confirmed

Theme: Driving for Success: Keeping our Communities Drug and Alcohol Free
Youth with Vision to do Trends skit

Keynote: Steve Smith-laughter, Mike Lassiter, Charlie Smith (SVM)

Steve Smith will be first choice

Food: buffet of Americanized foods
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