Mission Statement
To reduce alcohol, tobacco and other drug abuse, violence and other negative behaviors
and improve the lives of all Liberty citizens.

Liberty Alliance for Youth, Inc.
Wednesday, March 11, 2009

1. Welcome
2. Review February Board Minutes

3. Financial Report
e Board Decisions

D

. Strategic Prevention Framework Project
= Case Statement
= Review Northland Coalition’s

= Key Areas to be Sustained
»  What must be sustained
= Resources are required
Marketing Materials
Administrative Team
Program Costs

» Existing Resources and Termination Dates

» Key Strategies to Meet Needs
= Potential Partners-Identify

= Action Plan
» Funding Strategies
Café Press — Amy
Change for Change — Mallory
Green Saver — Kathleen

5. Current Programs
e Annual Meeting Agenda

6. Other

Board Meeting — Agenda
1



